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STAGECRAFTERS BOARD
POLICIES

No one under the legal Michigan drinking age shall consume alcoholic beverages on the premises of the
Baldwin Theatre or at any sanctioned Stagecrafters function.

Upon recommendation of the committee, any member of the Playreading committee who misses three
(3) meetings may be replaced by the Board.

Grant applications requiring matching funds or with other conditions must be approved by the Board.
(rev.03/20/13; 03/19/14)

Any person wishing to borrow or rent Stagecrafters personal property for personal or group use must
contact the Production VP, Building VP, appropriate committee chairperson or Executive Director. A
deposit may be requested. (rev.06/16/10;rev.03/20/13)

Before any unbudgeted expenditure is incurred, it must be cleared with the Treasurer and the appropriate
Vice President.

Decorative effects in the hospitality or lobby areas relating to a production or a scheduled event must be
portable and may not be attached to the walls of the building.

Fundraising and promotional events not associated with a production are within the purview of the
Executive Director. In the event of selling/scheduling an audience for a dress rehearsal, the Executive
Director must get approval of the producer and director of the affected show. (replaced Benefit Policy
03/20/13; rev. 03/19/14)

The chairperson of a non-production event shall report any relevant financial information to the staff
accountant within 30 days following the event. (rev.03/20/13)

Members representing Stagecrafters as delegates to the CTAM Convention shall have their registration
fees paid by the organization.

The Board of Directors will establish a final annual calendar indicating dates of all productions for the
following season.

For a one-time expenditure, or for the sum of the committed payments, it is determined that sums from
$0-$1,000 require one bid, $1,001-$5,000 require two bids, and $5,001+ require three bids. The above
requirement for multiple bids may be waived if, in the judgment of the Executive Committee or the Board.
(10/16/13)

“Personally ldentifiable Information” (defined as: your name, address, phone number, email address,
place or status of employment and date of birth) is strictly for Stagecrafters’ membership use only. A
member may not use personally identifiable information (PIl) of other members for any other purpose,
including business or political solicitation. (adopted 03/21/18)

The following committees will be established for the 2026 Fiscal Year: Archive, Bar, Building Maintenance,
Continuous Improvement, Costumes, Diversity & Inclusion, Education & Training, Fundraising, Hair,
Hospitality, IT, Lighting, Make-up, Membership, Props, Safety, SCC, Social, Sound, Strategic Planning

The Youth Theatre committee must submit shows to the Board for approval prior to the call for directors.
The 2nd Stage committee will inform the Board of the shows submitted by directors at the next board
meeting after the director application deadline. The 2nd Stage and Youth Theatre committees may notify
directors after presentations that, pending Board approval, they have been selected to
direct.(rev.03/19/14)

For every committee actively operating in a fiscal year - Each committee member will either be a member



of Stagecrafters or a member of the Stagecrafters professional staff. Committee chairpeople will be
nominated by the President and approved by the Board ideally by or before the July Board meeting.
Committees will be responsible for submitting reports for review to the Board of Directors at least every
other month of the fiscal year or as needed at their regular board meeting.

16. A Board Member who is applying to direct a Main Stage production will not be present during discussion of
their title, nor be allowed to vote when their title is being voted on, either by itself or in contest with another.
A quorum of Playreading Committee members (excluding any Board Members on the committee) will

observe director presentations, board deliberations, and voting. All votes will be conducted by secret
paper ballot.

Policies removed are below:

9. Deleted item on funds for food and beverage for cast because it’s budgeted (12/04).

11. Deleted building scheduler instructions because it is not a policy (12/04)

19. Deleted production financial guidelines because they are in the Producer’s Manual (12/04).

Deleted Benefit Policy because it became obsolete when the Board transferred this fundraising activity to staff in December 2012.

26. Deleted policy on membership dues because it was in conflict with the By-laws. (4/2/08)

27-28.Each production and its participants will follow the “Performance Guidelines” at the end of this document.



